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01. INTRODUCTION

TRANSPARENCY

Related concepts

“What cannot be measured cannot be improved”

“What is not advertised can be manipulated”

Justice in Data, and more precisely, the Data Office Group
has the mission of promoting both the internal and external
transparency, through an active advertising of the relevant
information activity for the citizens, the professionals and 
the public employees, with special focus on the directors. 
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01. INTRODUCTION

TRANSPARENCY

Related concepts

We must work on the following areas according to this principles:

• Justice Data Portals

• Managing reports

• Interadministrative cooperation

• Training and meetings with functional units to promote transparency

DATA 
PROTECTION

The information will
not be divulged when
that could involve a 
risk in its shape or
content considering
the RGPD.

QUALITY OF THE 
INFORMATION

The indicators will be 
validated by the
functional managers 
and the Office.

HIGHEST 
UPDATING

Reaching the highest
frequency without
affecting the
processing systems, 
to give service every
specific minute if
needed.

ACCESIBILITY

Using a familiar language
and making compatible with
a wide range of devices, as 
well as the use of graphics
and choropletic maps that
facilitate its comprehension
and allow to extract data in 
reusable formats.
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01. INTRODUCTION

ANALYSIS  AND PROSPECTION

Related concepts

“Data is not information, information is not knowledge” 
“We must have the tools that allow us to analyse the
information to implement public policies with high quality”

The huge data set that the Ministry of Justice possess offers an
enormous data processing capacity that allows us to interrelate
data and provide with highly valued information that can be used to 
obtain quality indicators to make better decisions and ellaborate
new policies with new criteria. 
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01. INTRODUCTION

ANALYSIS  AND PROSPECTION

Related concepts

Given so, we must work in order to articulate:

• Simple consultation tools for managers 
• Simple useful tools for the COEs* Operators
• Simple tools for the interrelation of information
• Simple tools for the publication of control panels and traditional reports
• Complex tools for the interrelation of information
• Have the Service of georeferenced data science thematic studies

(*) Excelence Centers
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01. INTRODUCTION

ARTIF IC IAL  INTELL IGENCE

Related concepts

”The automation and Artificial Intelligence will reduce the time 
to perform tasks that today are impossible for humans to do"

The Ministry already uses IA for different purposes, such as 
textualization or advanced prospecting studies to find non-linear 
interrelationships. We want to continue advancing in new 
personalized utility niches for the Justice Administracion, such as 
the automatic classification of documentation, extraction of entities
and relational information maps.
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01. INTRODUCTION

ARTIF IC IAL  INTELL IGENCE

Related concepts

Given so, we must work in order to articulate:

• Promote the IA service to recieve challenges and petitions
• Agile training of neural networks for the stablished objectives, by

choosing the necessary techniques and infraestructure
• Training for the technology staff 
• Promote the release of the known IA techniques
• Addressing the ethical issues of using AI
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01. INTRODUCTION

I N T E R O P E R A B I L I T Y  A N D  D I G I T I Z AT I O N

Related concepts

“Digitization has arrived to stay, and the main trends are 
robotics, data analysis and Artificial Intelligence. The power
becomes multiplied with the interoperability between them”

The Ministry aims to advance on the development of digitization
transforming itself around the data, what is a general trend among
all administrations. For this trend to become effective, the services
must intercommunicate and interoperate, both between the
internal services themselves and those of other administrative and 
judicial actors from the rest of the territory. 
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01. INTRODUCTION

I N T E RO PE R AB IL ITY  A N D  
D I G I T IZATIO N

Related concepts

Given so, we must work in order to articulate:

• Modify the processes to be able to measure them and extract useful
information

• Semantic interoperability: enabling communication between systems, 
using common codes, inventories and data schemas. Cogovernance

• Improve the quality of the application data, incorporating new ones or
modifying the existing ones

• Develop new applications that allow us to improve operation
• Explore and investigate new techniques with possible applicability: RPA, 

AI and others
• Training, sharing, reusing the digitization and interoperability culture
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01. INTRODUCTION

ORGANIZATIONAL CHANGE

Related concepts

BOE: “In order to provide a coordinated technical response it is
important to have a specific and specialized body within the
State Secretary for the Digitization and Artificial Intelligence”

A modern organization is recognised for the efficient and unified use 
of information. The Ministry does not just aim to provide a 
technical response, but has also enabled the creation of a working
group that identifies the main functions and services that this unit
must have and offer, in a personalized approach given the needs of 
the organization, taking into account the joint governance model
with the Autonomous Communities.
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01. INTRODUCTION

ORGANIZATIONAL CHANGE

Related concepts

Given so, we must work in order to articulate:

• Create an organizational framework that enables these goals: comittees, 
subgroups, petition management, etc

• Territorial cogovernance
• A process model that allows to incorporate the procedures and quality of 

the products that the office generates
• Common policies for the use of techniques and interpretation of the

information
• Encourage the ellaboration of descriptive documentation, studies and 

analysis, as well as suggestions for regulations or conformity declarations, 
behaviour, etc

• Generate new services such as training and internal and external
communication
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01. INTRODUCTION

REGULATORY IMPULSE

Related concepts

“There is no regulation whatsoever for the exchange of non-
personal data beyond the statistical function or voluntariness
in the application of the RISP regulations: this is exceeded in 
the administration by new analytical techniques”

The working group clearly distinguishes between the use of data for
the statistical function, and the use of data for analytics and 
prospecting. In the current regulatory framework, the exchange of 
structured, non-personal data is limited to the statistical function.

TRANSPARENCY

ANALYSIS AND 
PROSPECTION

ARTIFICIAL 
INTELLIGENCE

INTEROPERABILI
TY AND 

DIGITIZATION

ORGANIZATIONA
L CHANGE

REGULATORY 
IMPULSE

14



01. INTRODUCTION

REGULATORY IMPULSE

Related concepts

Given so, we must work in order to articulate:

• Finalize the manifesto that will guide the spirit
of the office, considering data as a public good

• Study regulatory alternatives that enable the
sharing of information and data

• Establish alliances with those ultimately
responsible in this field of action (SEDIA)

• Think of agile and fast alternatives for the
sharing of non-personal data

• Offer and receive quality legal and technical
guarantees to data providers, establishing
objectives, custodians, advertising conditions, 
reusing, authorship, eligible techniques...

¡Nueva Directiva
Europea de Reutilización!
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01. INTRODUCTION

Objectives

An internal
culture of 
orientation to 
data, improving
the information
and the
Ministry’s
transparency.

CREATE PROMOTE IMPROVE CARRY OUT MEASURE
A sharing space of 
interadministrative
information
(Autonomous
Communities, 
National General 
Administration, etc).

Decision making
capacity of the
functional
managers.

Thematic specific
studies
(dynamic load 
management, eg, 
eres, contests, 
evictions).

Being able of 
measuring the
legislative
impact and 
social 
vulnerability

Carry out all the necessary actions to improve
data-based decision-making for the application

of quality public policies in each Justice unit
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01. INTRODUCTION

4 DEVELOPMENT LEVELS / MATURITY OF EACH UNIT:

WITHOUT DATA OR 
AUTOMATIC 

REPORTS – JUST 
AD HOC 

INFORMATION

CONTROL 
PANEL / 

REPORTING

ANALYTICAL 
CONTROL 
PANELS / 

ADVANCED 
ANALITICS

PROSPECTION 
AND ARTIFICIAL 
INTELLIGENCE

1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL
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02. SUBPROJECTS AND FEATURED ACTIVITIES

DATA GOVERNANCE

Working group: justicia.dato@mjusticia.es

• Finalize the manifesto that will guide the spirit of the office, considering
data as a public good

• Study regulatory alternatives that enable the sharing of information and 
data

• Establish alliances with those ultimately responsible in this field of action
(SEDIA)

• Think of agile and fast alternatives for the sharing of non-personal data
• Offer and receive quality legal and technical guarantees to data 

providers, establishing objectives, custodians, advertising conditions, 
reusing, authorship, eligible techniques...
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Management
• ICT Management
• Secretary-Coordinator and Relationship Manager
• Reports Coordinator
• Demand Management
• IT-Dashboard/Reporting:
• IT-Data Lab
• Thematic Prospecting
• IT-Artificial Intelligence
• IT-Architecture and Data Masters
• Compliance (Data Protection/Other)
• Advertising
• Data Quality
• Communication
• Training

Data Office Coordination Reunions : Weekly
Data Strategy Meetings: Weekly
Extended Data Committee Meetings:  National Technical Committee for Electronic Judicial 
Administration + GTData

FUNCTIONAL

TECHNOLOGY

02. SUBPROJECTS AND FEATURED ACTIVITIES
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CDO

UF UF UF UF

DATA OFFICE 
MANAGEMENT 

COMMITTEE

Follow-up

DATA STRATEGY 
COMMITTEE 
MEETINGS

Functional
area projects.

Tasks

Thematic projects

……

Data sponsors

Steering Committee - Monday

Tuesday Strategic Committee

02. SUBPROJECTS AND FEATURED ACTIVITIES
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CDO

Follow-up

MEETINGS OF

DATA OFFICE
Tasks

"Thematic or Excellence Centers":

• MINISTRY OF JUSTICE + Murcia – Newsletters
and Minerva – Quality

• MINISTRY OF JUSTICE + Cataluña – Evictions
• MINISTRY OF JUSTICE – Personal Statistics

02. SUBPROJECTS AND FEATURED ACTIVITIES

DATA OFFICE 
MANAGEMENT 

COMMITTEE
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INFORMATION PORTAL 
Allows inter-administrative collaboration. 

How it helps Justice? By sharing information 
about the state of Justice that improves 
decision making.

Justice
Based on

Data

DATA LABORATORY
It enables predictive modeling, socio-economic 
analysis, advanced analytics, clustering and 
deduction.

How it helps Justice?
Providing complex information with analysis and 
human AI to implement public policies that reduce 
structural litigation, improve social and economic 
indicators or provide more resources.

ADVANCED 
DASHBOARDS

It allows interactive, geospatial visualization and 
semi-complex predictions.

How it helps?
Providing managers with quality information to improve 
tactical and operational decision making.

ARTIFICIAL INTELLIGENCE LABORATORY
Textualization, Automation...

How it helps?
The use of "pure" AI techniques helps to obtain 
better data that support previous initiatives, 
automate processes and enable other techniques.

02. SUBPROJECTS AND FEATURED ACTIVITIES – PROMOTION AND EXPLOITATION INITIATIVES

23



02. SUBPROJECTS AND FEATURED ACTIVITIES

Portals for active advertising and territorial co-governance

https://datos.justicia.es/inicio https://qlik.justicia.es

24



02. SUBPROJECTS AND FEATURED ACTIVITIES

01a. Judicial activity-Electronic Communications

01b. Workloads

01c. Gender violence (PRE) 016 Calls and Litigation

02a. Civil Registries

04b. Telematic Judicial Views

05a. TIC – Electronic Communications

05b. TIC – Videoconferences

Cuadro de Mando Estado Situación Fuente de datos
Contacto - Fuente 

origen
Carga de datos

Duración actualización y 

carga de datos
 Posible automatización carga de datos Periodiciad carga de datos Publicado en PRO Stream Comentarios Recomendaciones

01a. Actividad judicial-CCEE Desarrollo
En proceso de automatización de carga de datos de Minerva, 

Portafirmas y LexNET.
BBDD + Excel CTEAJE OAS + CTEAJE Manual

30min + (corrección de 

errores de transcripción)

Parcial: unicamente datos de Minerva, 

Portafirmas y LexNET. 
Semanal SI Portal CCAAs

Los datos de territorio no Minerva y no LexNET se 

cumplimentan a mano en una hoja excel. Se 

identifican numerosos errores de transcripción en 

cada recarga. Los procesos de "copia/pega" pueden 

deribar en asinación de datos a un periodo no 

correspondido.

Valorar conexión a las BBDD de los terrioriosNO Minerva y 

NO LexNET.

Solicitar informes obtenidos de maquínas en lugar de 

cumplimtar una hoja excel.

01b. Cargas de trabajo 2019-2020 Desarrollo

En proceso de automatización de carga de datos. 

Pendientes de recibir la consulta del periodo 02/12/2020-

13/12/2020 de Visor Horus para la actualización de datos 

hasta el 31/12/2020.

Pendiente de determinar qué trámites de Minerva se van a 

anilizar y asignación de "peso" a los mismos para objetivizar el 

análisis de cargas de trabajo.

En estudio implementación datos sobre gestión de personal.

BBDD Manual 8h SI A demanda SI Portal CCAAs

01c. Litigiosidad – Violencia de Género Desarrollo

Solicitud de informe con periodicidad mensual y modificadión 

de indicador "llamadas al 016" para su análisis a nivel 

autonómico y nacional.

Excel Helena Vadillo Manual 5min NO SI DGTDAJ

02a. RRCC – Trámites Desarrollo
En proceso de automatización de carga de datos con 

periodicidad diaria, mediante conexión a BBDD de OAS
BBDD OAS Manual 20min SI Semanal SI Portal CCAAs

Se están realizando pruebas de conexión con el 

entorno de desarrollo de OAS.

04a. Cuentas de consignación y depósitos Finalizado
En estudio proceso de automatización de carga de datos 

mediante conexión a BBDD.
Excel Manual 5min NO Mensual SI DGTDAJ

En caso de nos ser posible una conexión a la BBDD 

fuente, se optará por una automatización de la carga 

de datos a través de una unidad de red.

04b. Vistas telemáticas Finalizado Excel Javier Casado Manual 5min NO Mensual SI Portal CCAAs El dato se obtiene a partir de un conteo manual.

La puesta en producción de la nueva funcionalidad de 

eFidelius para el registro de vistas telemáticas, permitirí la 

automatización del dato mediante conexión a BBDD.

04c. Cláusula suelo Finalizado

En estudio oorceso de automatización de carga de datos 

relativos a CDCJ mediante conexión a BBDD del Banco 

Santander.

Excel
Javier Casado + 

Banco Santander
Manual 5min NO Semanal/Mensual/Trimestral SI DGTDAJ

En caso de nos ser posible una conexión a la BBDD 

del Banco Santander, se optará por una 

automatización de la carga de datos a través de una 

unidad de red.

04d. Subastas electrónicas Finalizado Excel Javier Casado Manual 5min NO

04e. Abogacía del Estado Pendiente Conversión de los Backups facilitados por el usuario

04f. Cita Previa Desarrollo
Pendiente recibir nuevas consultas con mejor calidad del dato 

para su publicación por parte del equipo de desarrollo
CSV PITIA Manual 5min SI SI DGTDAJ

Una vez existan datos en el entorno de producción 

de PITIA, se llevará a cabo la automatización de carga 

de datos.

04g. Datos COVID/ACCEDA Desarrollo

Se ha desarrollado un cuadro de mandos con la información 

disponible. La información de la fuente es my pobre, no hay 

suficientes datos para hacer atractivo un CM

BBDD ACCEDA Automática 5min Diaria NO

05a. Teletrabajo Desarrollo

Cuadro de mando desarrollado. La calidad del dato no es 

buena por incongruencias entre los usuarios activos y los 

potenciales. Pendiente de reunión con el equipo de DA.

Excel Manual 1h En estudio A demanda NO

En estudio por parte del equipo de Desarrollo de 

Citrix la automatización de carga de datos.

Pendiente de automatizar la carga de datos de VPN a 

través de una unidad de red.

05b. TIC-Videoconferencias Desarrollo

Cuadro de mando desarrollado. Detectadas incongruencias 

respecto a las nuevas consultas facilitadas. A la espera de 

información sobre los criterios para la identificación de 

llamdas válidas.

En trámite de automatización de carga de datos por conexión 

a BBDD.

Excel Manual 1h En estudio A demanda SI DGTDAJ

Internacional Pendiente Reclamada información el 01/02/21

Fiscalía General del Estado Pendiente Pendiente ver cómo avanzamos

ORGA Pendiente En fase de análisis de datos y definición de indicadores

GENARES Pendiente Pendiente ver cómo avanzamos

LexNET – Escritos iniciadores y de trámite Finalizado
Previsto automatización de carga de datos con periodicidad 

diaria, mediante conexión a BBDD de OAS
Excel OAS Manual 30min SI Semanal SI LexNET

Se están realizando pruebas de conexión con el 

entorno de desarrollo de OAS.

LexNET – Escritos iniciadores Civil - Cláusula 

suelo
Finalizado

Previsto automatización de carga de datos con periodicidad 

diaria, mediante conexión a BBDD de OAS
OAS 30min SI Semanal SI LexNET

Se están realizando pruebas de conexión con el 

entorno de desarrollo de OAS.

LexNET – Notificaciones Cuota Diaria Finalizado Excel Manual 15min SI A demanda SI LexNET

Portal del Ciudadano Desarrollo
En proceso de automatización de carga de datos con 

periodicidad diaria, mediante conexión a BBDD de OAS
BBDD OAS Manual 5min SI

Se están realizando pruebas de conexión con el 

entorno de desarrollo de OAS.

CMQLIK detailed inventory

Autonomous cooperative space (dozens of indicators)
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02. SUBPROJECTS AND FEATURED ACTIVITIES

26

Current IT Services Scheme for Data-driven Justice

Productive
environments

Partial
anonymized
replication

Data
Warehouse

Control Panel

JUISE

Available |  Partially accessible | Not Available

Analytics Tool

Data Justice
Lake

IT Support

“SandBox”

“Consult”

26



02. SUBPROJECTS AND FEATURED ACTIVITIES

27

IT Services for Data-Driven Justice Work Scenario

Productive
environments

Full anonymized
replication

Data
Warehouse

Control Panel

JUISE

Analytics Tool

Data Justice
Lake

AAPP

IT Support

“SandBox”

“Consult”

Available |  Partially accessible | Not Available 27



02. SUBPROJECTS AND FEATURED ACTIVITIES

28

Future Scenario of IT Services for Data-Driven Justice

Data
Warehouse

JUISE

AAPP

“Real-time” 
data

Available |  Partially accessible | Not Available

Productive
environments

Full anonymized
replication

Data Justice
Lake

Analytics Tool

Control Panel

IT Support

“SandBox”

“Consult”
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02. SUBPROJECTS AND FEATURED ACTIVITIES

➢ General Council of the Judiciary Statistical Bulletins

➢ Quality, Automation

➢ Progress in “zero” meetings

➢ Training, information

➢ CoE Murcia: Removable instructions to all Spain

➢ Quality

➢ DMD: Monthly Management Dossier

➢ Training, information, Involvement

Control Panel: relevant initiatives

29



02. SUBPROJECTS AND FEATURED ACTIVITIES

JUDICIAL 
DEPOSIT AND 

CONSIGNMENT 
ACCOUNT 

STUDY ON THE 
IMPACT OF 

GENDER 
VIOLENCE 

DERIVED FROM 
COVID AND ITS 

SOCIO-
ECONOMIC 
ANALYSIS

STUDY AND 
PROSPECTIVE IN 
LITIGATION OF 
INSOLVENCY 

MATERIAL 
DERIVED FROM 
COVID AND ITS 

SOCIO-
ECONOMIC 
ANALYSIS

(IN PROCESS) 
EVICTIONS 

IMPACT STUDY

Madrid, 1 de Diciembre de 2020

Estudio sobre el impacto de la crisis 
COVID-19 en la litigiosidad en 
materia concursal

Ámbitos concursal

Some Advanced Analytics initiatives and Data Lab
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02. SUBPROJECTS AND FEATURED ACTIVITIES – JUISE METHODOLOGICAL GUIDE

Data sources

016 Calls

SIRAJ Data (normal 
and BDE)

Socio-economic
indicators

Time series models Regression models

Study of the behavior of the series 
without considering external factors.

Isolation of trend, seasonality and 
noise effects.

Study of the historical relationship 
between initiated cases and calls to 

016 during the pandemic.

Socio-economic study

Ratio issues and calls

Definition of behavioral areas 
according to the ratio issues and calls 

to 016.

Results are cross-referenced 
with socioeconomic 

information in search of 
patterns that relate judicial 

behavior to the 
characteristics of the 

population in the area.

High-level description of the stages – Gender violence
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02. SUBPROJECTS AND FEATURED ACTIVITIES – RELATION BETWEEN 016 CALLS AND 
COMPLAINTS

52 provinces at a national level

Average judicial “structural” issues over 100 thousand inhabitants
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Areas to reinforce 016

*The Basque Country and Cataluña have their own victim assistance telephone 

numbers. In this area there is a very low rate of calls to 016 
compared to the number of judicial cases. 

Areas where to complaint

Madrid stands out as the province with the highest 
rate of calls to 016, but on the other hand it is one of 
the provinces with the lowest number of complaints 

per 100,000 inhabitants.

Compensated zones

Reinforce 016 calls and complaints.

High attention areas
Special attention to areas where there is a low rate of 

016 usage and hardly any complaint.
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02. SUBPROJECTS AND FEATURED ACTIVITIES – SOCIOECONOMIC PROFILE OF THE 
STRUCTURAL LITIGATION 

The most litigious Judicial Districts have 
a more educated female population 
with lower family burdens and are in 

wealthier areas.

The less litigious Judicial Districts 
have higher values of family burdens, 
smaller dwellings and are in poorer 

areas. Turism

Crime or vandalism

Women with higher education

Wealthy

Non-EU immigrationHousing square meters

Housing number of rooms

Family burdens

Rurality
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02. SUBPROJECTS AND FEATURED ACTIVITIES – DATA SOURCES (GENDER VIOLENCE I) 

Data sources Subgroup Volumetry Geographical scope Time Scale

SIRAJ

Denounced 1.418.647 National at a judicial district level Enero 2011 – Febrero 2021

Victims 1.363.790 National at a judicial district level Enero 2011 – Febrero 2021

Judicial 
sentence

3.174.550 National at a judicial district level Enero 2011 – Febrero 2021

Crimes 1.721.220 National at a judicial district level Enero 2011 – Febrero 2021

016 Calls Calls 2.251.900 National at a provincial level Enero 2011 – Febrero 2021

Judicial staff
Judges / 

100m/hab
5.255 National to judicial unit Marzo 2021
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02. SUBPROJECTS AND FEATURED ACTIVITIES – DATA SOURCES (GENDER VIOLENCE II) 

Data 
sources

Indicators Volumetry Geographical scope Time scale

BDGC

Turism

36.319
National at a census tract 

level

Synthetic indicators calculated 
based on the last available 
definitive Register (2020), 

2011 Census, National 
Statistics Institute and 

National Employment Public 
Service data for different years 

depending on their 
publication.

The date of the indicators is 
stipulated according to the 
date of the last Definitive 
Continuous Register (INE).

Crime or vandalism

Women with higher
education

Wealthy

Non-EU immigration

Housing square meters

Housing number of rooms

Family burdens

Rurality
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02. SUBPROJECTS AND FEATURED ACTIVITIES – HIGH-LEVEL DESCRIPTION OF THE STAGES 
BANKRUPTCY

Data origins

Insolvency 
proceedings about 
legal entities in the 
national territory

Unemployment by 
sector and province.

ERTEs and COVID 
beneficiaries.

Socio-economic
indicators

Time series models Regression models

Study of the behavior of the series 
without considering external factors.

Isolation of trend, seasonality and 
noise effects.

Study of the historical relationship 
between unemployment and bankruptcy 

proceedings, filed to extrapolate 
procedural increase for businesses 

closed during the pandemic.
Socio-economic study

Judicial delay

Estimate of the increase in bankruptcy 
activity upon expiration of the 

extension of time, distinguishing the 
effect attributable to the COVID-19 

pandemic.

Results are cross-referenced 
with socioeconomic 

information in search of 
patterns that relate judicial 

behavior with the 
characteristics of the 

population in the area.

High-level description of the analysis stages carried out:
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02. SUBPROJECTS AND FEATURED ACTIVITIES

Teach Approve Production
New 

Services

Automatic
sorting

+
Entity

Extraction

Simple RPA has been applied in SIRAJ, and the applicability of 
"Intelligent" RPA in other areas it´s under study.

October

Artificial Intelligence Initiatives
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02. SUBPROJECTS AND FEATURED ACTIVITIES

• Sending via SIR: Data collection from shared resources (DIR3) for automated sending to the 

official registry of the destination administration.

• Automated SIR + Loader: Possibility of attaching a technical file with metadata on the location 

of the requested file, for its automatic localization and immediate sending to the justice 

systems (loader).

• Paperless Office International : Certified digitization of incoming documentation and 

document classification, which will allow obtaining incoming data, and quick location of 

documentation. Statistics and linkage with other information silos related to countries or 

individuals.

• Access-Forms: Standardization mode of entry or exchange of messages, on the move: 

reinforcement plans, covid, teleworking requests, free legal assistance, justification of free 

justice actions. 

Initiatives for the interoperability and digitalization
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02. SUBPROJECTS AND FEATURED ACTIVITIES

• Start of the UX-Designer Developments + BPM- Automatics: Generator of accessible, simple, 

step-by-step forms for agreed data models, based on which and with processing to perform 

automated actions. Drag&drop strategy for process elaboration.

low code

Ministry of Justice
Systems

Initiatives for the interoperability and digitalization
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02. SUBPROJECTS AND FEATURED ACTIVITIES – FEATURED ACTIVITIES

• Demand Management

• Organizational improvement consulting

• Information sharing repository

• Information source data sheets

• Executive data

• Technical Data

• Detailed information

• National Statistical Commission

• Pending: training and communication service

FICHA TÉCNICA — OPERACIÓN ESTADÍSTICA: 
“CUENTA DE DEPÓSITOS Y CONSIGNACIONES JUDICIALES” 

CÓDIGO: (por determinar -> CÓDIGO DE 5 DÍGITOS) 
NOMBRE DE LA ESTADÍSTICA: Cuenta de Depósitos y Consignaciones Judiciales 
SERVICIO RESPONSABLE: Subdirección General de Desarrollo e Implantación de Servicios Digitales 

(Ministerio de Justicia) 
UNIDAD EJECUTORA: Oficina del Dato (Dirección General de Transformación Digital de la 

Administración de Justicia - Ministerio de Justicia) 
PARTICIPACIÓN DE OTROS ORGANISMOS: • Banco Santander 

• Subdirección General de Recursos Económicos de la Administración 
de Justicia – Ministerio de Justicia 

CLASE DE OPERACIÓN: Estadística Mensual de Movimientos Bancarios 
SECTOR O TEMA: Cuentas Económicas 
ÁMBITO GEOGRÁFICO: Nacional 
NIVEL DE DESAGREGACIÓN: Órganos de la Administración de Justicia 
TAMAÑO MUESTRAL: Todo el censo (número de órganos de la Administración de Justicia con CDCJ) 
METODOLOGÍA DE LA RECOGIDA DE DATOS: A través de los registros que realizan los órganos de la Administración de 

Justicia al utilizar la aplicación CDCJ en su actividad diaria 
FORMA DE RECOGIDA DE DATOS: Descarga mensual de ficheros Excel de la Base de Datos de la aplicación CDCJ 
NORMALIZACIÓN: • Tabla maestra de indicadores únicos de las CDCJ de los órganos de la 

Administración de Justicia (ejemplo: 2506-Jugzado de lo Social nº8 de 
Madrid) 

• Tabla de listado de conceptos (ejemplos: 20-Honorarios de Letrado, 
26-Intereses y costas procesales, etc.) 

• Tabla de listado de entidades (ejemplos: 900-Banco de España, 0030-
Banco Santander, 0101-Caixabank, etc.) 

• Tabla de listado de operaciones (ejemplos: A-formalizada, C-
pendiente de consolidar, D-caducada, etc.) 

• Tabla de listado de intereses de liquidación (ejemplos: 01-legal, 02-
procesal o ejecutorio, 06-demora, etc.) 

• Tabla de listado de divisas convertibles (ejemplos: DKK-corona 
danesa, CHF-franco suizo, EUR-euro, etc.) 

• Tabla de listado de procedimientos (ejemplos: 91-medidas 
cautelares, 04-juicio ordinario, 05-ejecución, 08-monitorio, etc.) 

OBJETIVO GENERAL: Investigación continua de periodicidad mensual. Su finalidad es la obtención de 
datos de los movimientos monetarios diarios y saldos en las cuentas de 
depósitos y consignaciones de todos los órganos de la Administración de 
Justicia, así como, de los embargos de saldos de cuentas bancarias realizados a 
través de dichas cuentas 

VARIABLES DE ESTUDIO: Organismo origen, organismo destino, número de expediente, año de 
expediente, nombre del órgano judicial, tipo de órgano judicial, provincia, 
municipio, saldo cuenta, tipo de movimiento, importe, moneda, fecha de 
operación, fecha del último movimiento, número de mandamiento y 
descripción del tipo de recurso 

VARIABLES DE CLASIFICACIÓN: Caja, cajero, transferencia, traspaso, recurso y embargo 
TIPO DE DIFUSIÓN: Cuadro de Mandos de la herramienta de Business Intelligence QLIK 

(https://qlik.justicia.es/) 
PERIODICIDAD DE LA RECOGIDA DE DATOS: Mensual 
TRATAMIENTO DE DATOS: (pendiente de definir según las necesidades de automatización de la carga de 

datos en Qlik -> Juan Martínez Pisano) 
TIPO DE OPERACIÓN: Coyuntural 
UNIDADES: Órganos de la Administración de Justicia 
FUENTE ADMINISTRATIVA: Aplicación CDCJ V.18.4 del Ministerio de Justicia y gestionada por el Banco 

Santander (https://ccd.mju.es/) 

CALENDARIO: Publicación de resultados del 1 al 5 de cada mes 
GLOSARIO DE CONCEPTOS: Documento CDCJ_25-01-21.docx 
LEGISLACIÓN APLICABLE:  

• NACIONAL • Real Decreto 467/2006, de 21 de abril, por el que se regulan los 
depósitos y consignaciones judiciales en metálico, de efectos o 
valores 

• DE LA UNIÓN EUROPEA  

 

 
 OBSERVACIONES RESPECTO A LA INFORMACIÓN OBTENIDA DE LAS CUENTAS DE DEPÓSITOS Y 

CONSIGNACIONES JUDICIALES 

 

¡OJO! En Qlik Sense/Cuadro de mandos no aparece la parte relacionada con la información 

que se está descargando de las CDCJ. 

 

1.- CONSIDERACIONES GENERALES. 

Actualmente y conforme a la información disponible en el repositorio 

(https://ishare.justicia.es/) de la Oficina del Dato, al sistema de Business Intelligence 

(https://qlik.justicia.es/) se sube respecto a las Cuentas de Depósitos y 

Consignaciones (CDCJ) del Ministerio de Justicia la información recogida en 17 archivos 

de Excel con cabeceras CDC1, CDC2, CDC3, CDC4, CDC5, CDC6, CDC7, CDC8, CDC9 Y CDC10. 

Los ficheros con cabecera CDC1 y CDC2 hacen referencia a las entradas de dinero que 

experimentan las CDCJ de los órganos dados de alta en la aplicación gestionada por el 

Banco Santander (https://ccd.mju.es/cdcj-web/views/sections/login.xhtml), en el caso de 

CDC1 por CAJA/CAJERO y para CDC2 por TRANSFERENCIA, es decir, el primero hace referencia 

a entradas de efectivo a las CDCJ y el segundo a transferencias electrónicas desde otras 

entidades bancarias. 

Respecto a los archivos CDC1, la persona encargada de la extracción de los datos debería 

aclarar en qué se diferencian las categorías CAJA y CAJERO, puesto que ambos factores 

tal y como aparecen en los ficheros son mutuamente excluyentes. 

Por otro lado, los archivos con cabeceras CDC3 a CDC7 recogen la información relativa a 

las salidas de dinero de las CDCJ con las siguientes particularidades: 

• CDC3 y CDC4 recogen reintegros de dinero, por CAJA/CAJERO el primero y por 

TRANSFERENCIA el segundo. Ambos incluyen la devolución de las cantidades de los 

depósitos preceptivos para la interposición de RECURSOS que realizan los órganos 

judiciales. 

• CDC5 se subdivide en 3 archivos que recogen las transacciones por TRANSFERENCIA 

que hacen los órganos con CDCJ a cuentas especiales del Tesoro Público: 

o 5555 que se refiere a la cuenta de “Multas y pagos a favor del Estado”. 

o 7777 relativa a la cuenta de “Decomisos por delitos de narcotráfico u otros 

delitos relacionados”. 

o y 9900 que contiene la información relativa a los movimientos de dinero hacia 

la cuenta de “Depósitos de recursos inadmitidos y desestimados”. Obsérvese 

que como indica su nombre todas las cantidades que se recogen en este archivo 

son las referentes a los depósitos preceptivos para recurrir determinadas 

resoluciones de los órganos judiciales (variable RECURSO marcada con una X). 

• CDC6 contiene la información de movimientos por TRANSFERENCIA a la cuenta especial 

del Tesoro 9999 “Fondos Provisionalmente abandonados”, en la que también se 

incluyen montos relativos a RECURSOS. 

• CDC7, nuevamente, almacena las salidas de dinero de las CDCJ por TRANSFERENCIA 

(incluyendo depósitos de RECURSOS) al igual que ocurría con CDC4. Así, la persona 

encargada de la extracción de los datos debería aclarar en qué se diferencian ambos 

archivos y porqué se suministran por separado. 

CDC8 detalla los movimientos de saldos de dinero entre cuentas de expediente de los 

órganos con CDCJ. 

CDC9 incluye los saldos acreedores de las CDCJ de los diferentes órganos. Nótese que es 

la única variable stock presente en todos los archivos suministrados. 

Organizational initiatives
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02. SUBPROJECTS AND FEATURED ACTIVITIES – FEATURED ACTIVITIES

• Data Office Manifesto

• Compliance Service

• Analysis and service mode for the European Directive

• Data Protection Analysis Service - DPD

• Cooperative framework: agreements, terms of use, 

warranties, confidentiality agreements, re-use

• IA Terms of Use (ethics)

Regulatory initiatives

https://ishare.justicia.es/
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03. DERIVED PROJECTS

• Citizen, Professional, and 360º Employee.

A data strategy must serve all involved actors:

Public Employees

Society

Citizens and Professionals

Other Administrations
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03. DERIVED PROJECTS

• Citizen, Professional, and 360º Employee.

A data strategy must serve all involved actors:

Public Employees

Society

Citizens and Professionals

Other Administrations

Appointments
Shift management
PITIA
EVID
ClaveJusticia
Acceda
Multichannel Support

Inter-administrative procedures
Data exchange
Enabling legislation

Data Office
DataLab
LEOS
Acceda – Internal procedures

JUISE Laboratory
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Thank you for
your attention
Javier Hernández Díez
General Subdirectorate for Development and Implementation of Digital 
Services
General Directorate for Digital Transformation of the Administration of Justice
General Secretariat for Innovation and Quality of the Public Justice Service
Ministry of Justice


