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1. INTRODUCTION

0,08 Multiple competencies in the field of justice.

Services are provided by the Autonomous Communities.
General Council of the Judiciary.
Prosecutor's office.

/\—fT\—/\ Digital Justice in Spain is a reality.
= ATN= Existence of the Electronic Judicial Record.

Compulsory relations by electronic means with the
professionals of the justice system.

An increasingly adapted and digitalized justice system.

EXC
é Conducting trials and other legal proceedings, included in
the criminal area, through videoconferencing.
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2. GENERAL DIRECTORATE FOR DIGITAL TRANSFORMATION OF THE ADMINISTRATION OF JUSTICE

From the General Directorate for the Digital Transformation of the Administration of Justice, we are providing the
Administration of Justice with the most advanced technological solutions in order to achieve a more modern, efficient
and agile Justice. These initiatives are part of a national strategic project, Justice 2030.
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| This Digital Transformation requires a
robust technological organization with all
the legal and security guarantees that
support the operations of the
Administration of Justice, as well as the
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3. DIGITAL TRANSFORMATION WITHIN THE ADMINISTRATION OF JUSTICE — TECHNOLOGICAL INITIATIVES

The pandemic has posed great challenges for professionals working with and for Justice. The speed with which
services have been digitized and the quick adaptation to teleworking have been reflected in the initiatives that we
have carried out which main objective is the technologically modernization of the courts and tribunals, the
prosecutors' offices and the administrative registries supporting judicial activity. This has been and is the key to
achieve an effective, efficient, innovative and citizen and professional-centered administration.

To drive this

transformation, a series of DIGITIZATION

technological initiatives OF CENTRAL

are under way: MODERNIZATION BODIES INTEROPERABILIT

OF TECHNOLOGICAL
INFRASTRUCTURES

Click here for
more information

DIGITAL \

Click here for
more information
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TO THE
IMMEDIACY PROCEDURAL
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more information more information
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-
And we are carrying out

projects that allow us to

be a starting point for
Artificial Intelligence.




3. DIGITAL TRANSFORMATION WITHIN THE ADMINISTRATION OF JUSTICE — TECHNOLOGICAL INITIATIVES

One of the most important projects is the Data Office and the technological systems that support it.

The Data Office has two lines of action:

Q Nowadays we already H} Data-driven decision making

h i . .
: : S ancssUndata It has four lines of action:
EVICTION ADVANCED STUDIES ON exploitation and

PROJECT GENDER VIOLENCE ~ advancesin the visual
! ! reporting system.

: : INFORMATION  ADVANCED ARTIFICIAL
SITE DASHBOARDS INTELLIGENCE
LABORATORY

Data-driven management

Promoted independently or in b
collaboration with SEDIA. Q DATA

LABORATORY

~

Helping to trace the trajectory of the
Administration of Justice and
determine its evolution,

DATA ORIENTATION AS A PUBLIC GOODE LI
the need to preserve it, as it allows the detection Of

trends and highly reliable predictions.
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3. DIGITAL TRANSFORMATION WITHIN THE ADMINISTRATION OF JUSTICE — TECHNOLOGICAL INITIATIVES

The Textualization of Recordings project, a solution based on neural learning techniques, allows the faithful
transcription of videos recorded during court hearings and depositions.

In addition, it automatically generates text, taking as a source the videos recorded during hearings and
depositions, allowing the development of new services and functionalities.

A project that transforms Justice
through Artificial Intelligence SYSTEM IMPLEMENTATION MAP

Implemented in 18 provinces, the system will be available
throughout the ministry's territory and in Madrid, the
Canary Islands and Galicia.

% Based on MACHINE LEARNING

Offers INCREASED INFORMATION
MANAGEMENT AGILITY

(&) INTEGRATED WITH HORUS VIEWER
for content visualization

More than 37,000 recordings

successfully textualized

*Data as of April 30, 2021.
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https://espaciodigital.justicia.es/logon/LogonPoint/tmindex.html

THE DIGITAL TRANSFORMATION OF JUSTICE IN

SPAIN

IN ALL JURISDICTIONS

*Data as of May 12, 2021
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From 2016 to date, more than m acts of electronic communications from the territory
Ministry of Justice have been carried out through LexNET.

Digital Justice has been implemented in almost iK0FZX ) AU EL L EIRE1 (11" and is in

process in the National Court and in the contentious-administrative and military order of the
Supreme Court.

Digital Prosecutor's Office has been implemented in of the territory Ministry of Justice.

Users at service of the Administration of Justice have the technological tools to telework.

\ v More than P IITeY4] hours of teleworking.
v More than BIYVVTIES of videoconferencing have been carried out.

More than iRV VRIS in 2021:

v'More than 9,800 files for the AGE
v'"More than 6,800 dossiers for the Autonomous Communities
v'"More than 2,100 files for Local Entities



BUT ALSO, AT THE
INTERNACIONAL LEVEL

Digital interconnection with
the European Union and
Ibero-American countries



.
GOVERNANCE IN A DEVOLVED ENVIRONMENT

Creating a new model for the relationship between Justice

and relevant stakeholders.
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INNOVATION AS THE NEXT STEP IN DIGITAL TRANSFORMATION

Using innovation as a strategic framework for our next

steps towards the digital transformation

Public policies that are more effective

DATA-DRIVEN JUSTICE
and closer to citizens.
@ ARTIFICIAL INTELLIGENCE AND RPA

Conflict resolution and increased
productivity and efficiency of justice.

Creation of a single Administration
with global reach.

7 INTEROPERABILIT
@

DIGITAL IMMEDIAC

Agile and secure management of relations
with professionals and citizens.

§

( USTICE AS A TRACTOR PROJECT FOR THE COUNTR

d : : : . .
Projects with an impact on the national operation.



‘We will continue to evolve
to fulfill our mission of
improving justice through
technology.
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5. REQUESTS AND QUESTIONS

Ca)

GOBERNO  MINSTERID et A o

DEESPANA  DEJUSTICIA DEARDAMSTIAGONDENSTCA  AGENDA 26
2030



Thank you for
your attention

Aitor Cubo Contreras

General Director

Directorate General for the Digital Transformation of the Administration of Justice
Ministry of Justice




