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2. STARTING SITUACION

Being an Electronic Judicial Administration, agile and safe requires a strategy, planning and effort
of all Administrations and agents involved. But if we look back before Justice was not like that ...

What was the initial situation?

High cost in paper information management |.\’|\.'
Less transparent and professional to the citizen (5
Increased time spent in the processing of Writings 2

Poor agility in processes

Nothing was digitized, there was no remote access
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Physical space needed to store files




3. MOTIVATION FOR CHANGE |

We are part of a society where technology and new forms of communication have changed our habits
and expectations when it comes to relating and accessing information and services.

Of the citizenship is a
web surfer

iy
n T 94,

Of households are
connected to the internet

Data obtained from the 18th edition of the report 'The Information
Society in Spain' prepared by Fundacion Telefénica.
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To consult
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Of the citizens is related
digitally with the Public
Organisms

36,9-. 32,3-

To download oficial To send completed
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3. MOTIVATION FOR CHANGE I

For this reason and in order to respond to the demands of the new society, the Spanish Justice faces a new
technological paradigm of modernization that implies a change in the culture of the organization and in the
information systems, aligning the legal thought with the technical reality.

A new paradigm that is reflected in a new ...

Culture of the Security and Trust
Organization Management

M)

The decision process remains the same, the only thing that changes is the
way to process the information needed for decision making.



4. CHANGE TRIGGERS

From the Ministry of Justice we have four levers of change as fundamental pillars that activate, push and
support this transformation in the Judicial Bodies from four key areas: Normative, Organizational,
Technological and Operative.
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4. CHANGE TRIGGERS

From the Ministry of Justice we have four levers of change as fundamental pillars that activate, push and
support this transformation in the Judicial Bodies from four key areas: Regulatory, Organizational,
Technological and Operative.

Technological

[_]

LEVERS OF CHANGE

The set of technological
projects that make viable
that the processes in the
Administration of Justice
are more and more
electronic.




4. CHANGE TRIGGERS: TECHNOLOGICAL

The technology lever is the projects of applications and information systems defined and developed to satisfy
the needs of the Judicial Bodies. One of the projects that plays a relevant role in digital transformation is...

Digital Justice

Designed to carry out the whole process electronically and ensure communication with the different
operators involved throughout the process.
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4. DIGITAL JUSTICE: CASE MANEGEMENT SYSTEM

MINERVA DIGITAL

Step towards the electronic processing of the Judicial File evolving the procedural management system, so that
any Judicial Body involved in the processing of a certain procedure can access the information
associated with it with the guarantees of reservation, control and confidentiality required thanks to its
interaction with the rest of systems that compose Digital Justice.

Benefits

4 Homogenization of working methodologies and
management standard in the Judicial Bodies.

4 Agility in the processing of procedures.

4 Facility in communication between Judicial Bodies.

v More control and follow-up of the file thanks to the
management of pending tasks and warnings.

E v’ Reduction of workloads for professionals. |




5. MOTIVATION FOR CHANGE MINERVA

Origen de la necesidad de la Migracién Tecnologica de Minerva con sus correspondientes justificaciones:

A

OBSOLET TECHNOLOGY

REASON

Modern technology, monitoring
tools and easy deployment

&

LACK OF SCALABITY

REASON
Scalable Architecture

Atenea
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DIFFICULTY FOR NEW CHANGES

REASON
Agility and efficiency to
release new features and
functionality
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REASON

Free software and cheaper
maintenance



6. MODULAR VISION OF CMS
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/. ROADMAP

W h ere are we ’) 2022 Octubre y Noviembre: Juzgados de Guardia

2022 Octubre: Murcia Instruccion

2022 Septiembre: Baleares
’

2022 Julio: Envio automatico de escritos al OJ P
~

2022 Junio: Extremadura @ .
2022 Marzo: Castillay Le6n ' p

Registro en Instruccion en Burgos y Ledn planificado

para noviembre 2022

2021 Noviembre: Region de Murcia

Registro en Instruccién, Juzgado de Guardia, e Incoacion
planificado para octubre 2022

2021 Octubre: Castilla-La Mancha

Registro en Juzgados de Guardia planificado para
octubre y noviembre 2022

@@@@@
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6. QUESTIONS AND ANSWERS
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