
TLP: AMBER

April 23th, 2021

Methodology for the technological projects
implementation in Criminal Jurisdiction. 
Audiencia Nacional (National High Court)



TLP: AMBER

CONTEXTUALISATION.

IMPLEMENTATION PROCESS.

1. METHODOLOGY

2. GOVERNANCE MODEL

3. PLANNING

REQUESTS AND QUESTIONS.

01

02

SUMMARY

03



TLP: AMBER

1. CONTEXTUALISATION.
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STRATEGIC INITIATIVES

PROJECT SCOPE

- Units Involved

OBJECTIVES

- Project Definition

- Technical /Organizational
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1. CONTEXTUALISATION: DIGITAL JUSTICE IN THE CRIMINAL SYSTEM 
OF THE NATIONAL HIGH COURT.   PROJECT  SCOPE
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Escáner

DIGITAL SIGNATURE

Registration, 

Distribution, Digitisation

and Archiving Service 

- Investigative Court

- Juvenile Court with 

Penitentiary supervision 

functions. 

- Criminal Court 

-Criminal Chamber

-Appeals Chamber

-Criminal Enforcement

Service

PUBLIC 

ADMINISTRATIONS

PROFESSIONALS

ELECTRONIC 

COMMUNICATIONS
PROCEDURAL 

MANAGEMENT SYSTEM

NATIONAL HIGH 

COURT

CRIMINAL MATTERS

ELECTRONIC 

FILE LOADER

Units Involved

COURT COMMON SERVICES           COURT PROSECUTOR

DOCUMENT 
MANAGEMENT 

SYSTEM
DIGITAL SIGNATURE

The aim of the Digital Justice programme is to achieve a technological solution that will enable the
National Court, in the Criminal Jurisdiction, to Criminal Jurisdiction, the electronic processing of
cases through the integration of different systems or applications.

353 users

VIEWER consultation of the procedure

DIGITAL 
PROSECUTOR
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Synergistic implantation model

LOCATION 

UPDATE

TRAINING AND 

COMMUNICATION

Dirección y 

Coordinación

PLANS 

• Identification and access 

elements plan

• Workstation adaptation 

plan

• Headquarters Plan

PLANS

• Training plan

• Communication plan

• Technological Support Plan

PLANS

INFORMATION 

SYSTEMS

includes the tasks of preparing 

the implementation at 

headquarters, both at an 

organizational and technological 

level.(hardware, software, 

procedures, etc.)

LOCATIONS UPDATE

TRAINING AND 

COMMUNICATION

• Technical project planning

INFORMATION SYSTEMS

Deploy the necessary information and 

knowledge to assure not only  the 

success during the project start-up, but 

also posteriorly ,the appropriate support 

to users and the integrity  of the systems..

WORK ÁREAS / PLANS 

HOW WE ARE GOING TO PUT IN OPERATION?

2. IMPLEMENTATION PROCESS: METHODOLOGY

Allows the identification and execution of all actions to be 

carried out on the involved applications for the project 

implementation, in order to assure  the proper start-up and 

daily service provision and maintenance.
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2. IMPLEMENTATION PROCESS: GOVERNANCE MODEL
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TECHNICAL IMPLEMENTATION GROUP(GTI)

WHAT IS AND WHAT IS YOUR MISSION

Responsibility for making strategic decisions.

key element for the coordination and promotion of the project.

Monitoring of the progress and needs of the implementation.

WHO ARE PART OF THE GIT

¿

Representatives of users and Ministry of Justice
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2. IMPLEMENTATION PROCESS: PLANNING

START UP

“D” DAY

ISSUE

Expectations

OPERATIVE 

handbook

Users list

Training and 

technical support Consolidation

+ x días

Periodic GTI meetings
Tracing - PLANS

Coordination
Headquarters

- XX days

TECHNICAL 

ACCOMMODATION OF 

USERS

Release

Put in

March ????

Project 
Reports+2d

User Test (with IT
Support)

PLANNING - CHRONOLOGICAL ORGANIZATION FOR EACH PROJECT

TECHNICAL IMPLEMENTATION 
GROUP (GTI) DEFINITON TRAINING

TRAINING
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?
?

4. Requests and Questions.
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Thanks for
your attention

Ester Río Gómez
ester.rio@mjusticia.es


